
Care About Details

M A K E  S U R E  Y O U  T A K E  T H E 

T I M E  N E E D E D  T O  G E T  T H E 

D E T A I L S  R I G H T .



Team Member understands and embraces 

the details of the work.

Team Leader manages the collective 

details of the team.

Coach/Ministry Director provides overall 

accountability to details.

Department Leader demonstrates the 

ability to identify problems and solutions.

Campus Pastor establishes, clarifies and 

monitors clear expectations.

Directional Leadership Team focuses 

on teaching and coaching toward 

organizational results.

R O L E  E X P E C T A T I O N S


