Travel Us



Problem

How can Travel Us help
people collaborate on
trip planning?



What’s the competition doing?

Real time Easy to use planner | All type of Recommendations
collaboration transportation
Triplt
Google Trips
Road Trippers
Trip Advisor
For the sake of the exercise, this isn’t a full competitive analysis, | didn’t go through Not immediately clear

a full trip experience with each one. Immediately clear




Focus

Based on a brief look at the
competition | decided to focus
this exercise on the collaborative
aspect of planning.



Stages of taking a trip with others
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Brainstorm

Travel buddies may all have different times they can travel or places they want to go.

This is the phase where everyone discusses what they want to do, looks online at different
prices and activities.
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Decide

To take the
trouble out of
deciding where to
go by using an
optional voting
feature.

/‘ '\‘\h s"\?

WHERE
107?
LrTYPE NAMe

Le Exerore
MAYP

ACNVITE

PIN PLACRHENT
MOVE tanre /SELECT

URe LYetT

|

|

! o [

y AFTER.
LI ) .

—

M- 7

68 Selects
TOR DREE = pave

soube

S o
You ‘Re '

ot TO

av
). 7

St g gon
ik whe vald

R
L PLAN=D ,

7%

&7



Plan

Some users might get very detailed with their
planning, using spreadsheets to map out each
day.

Other users will plan high level items such as
transportation methods and lodging, and then
conduct spontaneous activities when they
arrive.

Users in between like to have a list of possible
activities and decide on an agenda each day.
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Your Trips

INCOMPLETE

32nd Birthday () &P @D

Apr 20 - May 2
You haven't decided a location

Anniversary <3 .

Oct 27 - Nov 27
Santa Cruz, CA

2 YEARS AGO

Sister Trip 0

Jul4-Jul10
Cozumel, Mexico

o @
What are your top
three destinations?

‘ Search locations

United
Kingdom

Ireland

L
\
Morocco

@ LaRochelle, France
@ Nuoro, ltaly

© Bali, Indonesia

Vote for your fav!

La Rochelle, France

Nuoro, Italy

Bali, Indonesia

Sydney, Australia




Monetization

Allow businesses to advertise their activity, lodging, or
transportation service

Allow users to buy additional planning spaces (allows users to
plan multiple trips at once)

Allow users to buy pre-planned trips



If | had more time

Understand how people plan trips now, for the sake of the
exercise, | used my own experience to guide the design. Ideally,
we would use user data instead.

Study what third parties people use to plan trips and include
them in the selection process.

Explore how this Ul might be different for people traveling with
children or people who have a very strict budget.

Explore ranking vs. up-vote-down-vote.



That was fun!



