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Problem

The resulting last-minute validation, due to long waiting in 
line to buy a MetroCard, delays boarding

People in NYC  have encountered several problems with public transportation. 
MetroCard system, implemented in 2013, became unefficient and exhausting for 
every day users. Passengers may purchase a MetroCard at MetroCard Vending 
Machines, subway booths and self-serve kiosk. The resulting last-minute validation, 
due to long waiting in line to buy a MetroCard, delays boarding.

Solution

Changing user habits

The new system will replace the MetroCard. Passengers will no longer have to 
endure frustrating waits in long lines at card - dispensing machines in subway 
stations, though there will still be machines for people who do not have cellphones 
or credit or debit cards.

Nor will passengers have to refill their fare cards week after week or month after 
month. The new system will keep track in an account that riders can check online.

The system will work through  Apple Pay, as well as “contactless cards” — credit or 
debit cards.

Process

Welcome Screens

Define target audience, create user stories, create

John Doe - 34

- personal usage
- use to view journey history
- refill balance

PROBLEM - no time for waiting in line 
to purchase ticket

Johnny Doe - 27

- using when travelling/safety
- choose card accordin fares

PROBLEM - don’t want to loose card

P urchas e anytime, anywhere

Skip

Us e card immediately after purchas e

P urchas e his tory
Get monthly overviews  of all purchas es

Skip

Authenticate

Skip

Keep your account s ecure with Touch ID

Buy card

100%Carrier 1:20 PM

Confirm

Authenticate with Touch ID

30 - Da y U nlim ited $121.00

You get an automatic free transfer between 
subway and bus, or between buses.
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Your balance: $235.00

Account Info

100%Carrier 1:20 PM

JohnDoe1234

Name

Email

Date of B irth

Surname

Phone Number

John

johndoe@ mail.com

00/00/0000

Doe

+000 1234 567

Edit Payment Settings

100%Carrier 1:20 PM

Authenticate with Touch ID

0 0 / 0 0 * * * *  3 8 2 4 0 0 / 0 0V A L I D  
T H R U

Add Credit Card


