SAS | Harris Teeter

Retail Services

CATEGORY NEW ITEM SURVEY/
OVERVIEW ATTENDANCE COMPLETION DISTRIBUTION PROJECTS

CYCLE WORK HOURS OVERVIEW AVERAGE STORE HOURS PER SHIFT
DAY 1 DAY 2 DAY 3 DAY 4
E TORE TORE
Store Coverage 100% ‘ 236 REPORTED ‘ 236 Covereo
MAINTENANCE
$8  Attendance 98.3% 949 s | 965 me
CYCLE CATEGORIES \‘\ .
AVERAGE STORE HOURS PER DAY
@ Avg Authorized Tagged 95% | 3,980 &t | 4,012 2.
TAG PROJECT
28.4
‘ STORES ‘ TOTAL HRS HRS HRS
REPORTED REPORTED
NEW ITEM
EXCEPTIONS: FOLLOW-UP TO NOT COMPLETED CATEGORY: DAY 1 OF CYCLE & END OF CYCLE 450 GRADE_ 5
COMMENISINCMBERICEDEES CATEGORIES AVG ACTUAL HOURS EFFICIENCY MINUTES PER FOOT COMPLETION

_— PASTA SAUCE
: Limited
Equipment Issue Resources
7 1 POPCORN BAGGED

TOTAL COMMODITIES




