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D@S ‘ g ﬂ Digestible
Within ten seconds, an owner should know what they can ignore.

Discoverable

All visuals should link to details in the reports.

Actionable

There should be ONE obijective in each screen. All interactions
should further that objective.

D aS | | b O a ‘ d SUI I " I lary Cards Proi Projects with Projects Need .
8 rojects r Low-Qualit 1 4 New 2 1 Projects on
. . : Delayed y Track
Find out what needs your attention fast. Click on a card to scroll Schedules Schedules

to that part of the project table.

The project table is sorted from most delayed to most ahead
projects.
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. - ; ATETEIL 1 4 A 1 -
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Search Projects

Search Box and Filters

Type anything in the search box. Rows with matching fields will
expand. Rows without matching fields will hide. Use filters to
hone your search.
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Sliders

See how delays accrue over time with the “Planned Progress v
Actual Progress” Slider.




Design
Values

Dasnboaro
—eatures

Planned

Texas Commons

Dallas TX, 76207

Nov 30
2017

Jul15
2016

Actual

Oct14
2017

Digestible

Within ten seconds, an owner should know what they can ignore.

Discoverable

All visuals should link to details in the reports.

Actionable

There should be ONE obijective in each screen. All interactions
should further that objective.

Summary Cards

Find out what needs your attention fast. Click on a card to scroll
to that part of the project table.

The project table is sorted from most delayed to most ahead
projects.

Search Box and Filters

Type anything in the search box. Rows with matching fields will
expand. Rows without matching fields will hide. Use filters to
hone your search.

Project Rows

Project rows show you the bare minimum data you need to make
planning decisions with your stakeholders. For example, If you
want to pre-lease space in your property, the rows show you
when it will be safe to do so. Rows also let you know when
project data is too old to be useful.

NOTE: If SmartPM can forecast cost overruns, it would probably
be useful to include them here.

Total Delay to Date
6 Weeks D- 3 weeks ago
Schadule Feasibility is
100 low.,

and 2 Days Upload Another

horoeddh Texas Commons Update 4
8 Weeks
and 5 days

Texas Commons Update 3

3 weeks 1.8 3Imore...
and 6 days

Expanded Project Rows

Click on a project row to expand it. Click on any piece of data
within it to deep link to the project oversight.

Sliders

See how delays accrue over time with the “Planned Progress v
Actual Progress” Slider. See the likelihood of closing the gap with
the “Probability of Completion by Date Slider.
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Project

8

Project
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Y | Progress Y | Projected Delay to Date
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Today
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Critical Path Historical Delay

Baseline End Date 44% Delay Recovery
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Actual

Slide Date
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date into date
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Today

Probability of Completion by Date
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Index
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Track
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Y
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Upload
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Upload Another
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Upload Another
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Schedule  Schedule
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1.8
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3 more...
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Upload Another
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The “Probability of
Completion by
Date” Slider is
derived from the
Progress forecast
curve.
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Digestible

Within ten seconds, an owner should know what they can ignore.

Discoverable

All visuals should link to details in the reports.

Actionable

There should be ONE obijective in each screen. All interactions
should further that objective.

Summary Cards

Find out what needs your attention fast. Click on a card to scroll
to that part of the project table.

The project table is sorted from most delayed to most ahead
projects.

Search Box and Filters

Type anything in the search box. Rows with matching fields will
expand. Rows without matching fields will hide. Use filters to
hone your search.

Project Rows

Project rows show you the bare minimum data you need to make
planning decisions with your stakeholders. For example, If you
want to pre-lease space in your property, the rows show you
when it will be safe to do so. Rows also let you know when
project data is too old to be useful.

NOTE: If SmartPM can forecast cost overruns, it would probably
be useful to include them here.

Expanded Project Rows

Click on a project row to expand it. Click on any piece of data
within it to deep link to the project oversight.

Sliders

See how delays accrue over time with the “Planned Progress v
Actual Progress” Slider. See the likelihood of closing the gap with
the “Probability of Completion by Date Slider.
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Expanded Project Rows

Click on a project row to expand it. Click on any piece of data
within it to deep link to the project oversight.
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