
Fill any cells that indicate project health.

Highlight Everything

Tint letters that indicate project health with green, yellow, and red. 
Green indicates good health, yellow indicates poor health, and 
red indicates failing health.

Highlight Nothing

Highlight Problem Areas
Fill cells that indicate projects with delays and/or low-quality 
schedules.
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This layout is simple. I 
know what to do as 
soon as I see it.

Reference

Maybe some way to 
chunk these numbers 
together?

This seems to answer 
the question “Can we 
fix it?”

These stats seem to 
answer “Where are we 
now?” but not “How 
long (and how much 
more money) until we 
complete?”

Maybe owners want to 
know:

When is it going to get 
done?

How much (more) is 
this going to cost me?

E.g. it will get done 
between November 
2017 and January 
2018

That means that there 
is a 0% chance it can 
get done before 
November and a 99% 
chance it can get done 
by January

Do days refer to 
calendar days or 
business days?

I.e 46 week days is the 
same as nine business 
weeks and one 
business

?- =

Is end date variance the absolute value 
of the difference between total delay to 
date and planned schedule recovery?

- =

https://www.fastcodesign.com/90131416/eye-tracking-is-turning-design-into-a-science
https://www.highly.co/hl/0ZcMRxeuLTlPXL
https://www.highly.co/hl/WJRcRP0E3iDGlz
https://www.highly.co/hl/oBPVb3Bbqwjdr0


There should be ONE objective in each screen. All interactions 
should further that objective.

Actionable

Discoverable
All visuals should link to details in the reports.

Digestible
Within ten seconds, an owner should know what they can ignore.

Design 
Values

Type anything in the search box. Rows with matching fields will 
expand. Rows without matching fields will hide. Use filters to 
hone your search.

Search Box and Filters

Project rows show you the bare minimum data you need to make 
planning decisions with your stakeholders. For example, If you 
want to pre-lease space in your property, the rows show you 
when it will be safe to do so. Rows also let you know when 
project data is too old to be useful. 

Click on “Add Schedule” to upload a new schedule. Click on 
“Pink Report” to run a report on the existing schedule.

Project Rows

Click on a project row to expand it. Click on any piece of data 
within it to deep link to the project oversight.

Expanded Project Rows

See how delays accrue over time with the “Planned Progress v 
Actual Progress” Slider.

Sliders

Summary Cards
Find out what needs your attention fast. Click on a card to scroll 
to that part of the project table.

The project table is sorted from most delayed to most ahead 
projects.

Dashboard 
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There should be ONE objective in each screen. All interactions 
should further that objective.

Actionable

Discoverable
All visuals should link to details in the reports.

Digestible
Within ten seconds, an owner should know what they can ignore.

Design 
Values

Type anything in the search box. Rows with matching fields will 
expand. Rows without matching fields will hide. Use filters to 
hone your search.

Search Box and Filters

Project rows show you the bare minimum data you need to make 
planning decisions with your stakeholders. For example, If you 
want to pre-lease space in your property, the rows show you 
when it will be safe to do so. Rows also let you know when 
project data is too old to be useful. 

NOTE: If SmartPM can forecast cost overruns, it would probably 
be useful to include them here.

Project Rows

Click on a project row to expand it. Click on any piece of data 
within it to deep link to the project oversight.

Expanded Project Rows

See how delays accrue over time with the “Planned Progress v 
Actual Progress” Slider. See the likelihood of closing the gap with 
the “Probability of Completion by Date Slider.

Sliders

The “Probability of 
Completion by 
Date” Slider is 
derived from the 
Progress forecast 
curve.

Summary Cards
Find out what needs your attention fast. Click on a card to scroll 
to that part of the project table.

The project table is sorted from most delayed to most ahead 
projects.

Dashboard 
Features
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There should be ONE objective in each screen. All interactions 
should further that objective.

Actionable

Discoverable
All visuals should link to details in the reports.

Digestible
Within ten seconds, an owner should know what they can ignore.

Design 
Values
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Search Projects

Type anything in the search box. Rows with matching fields will 
expand. Rows without matching fields will hide. Use filters to 
hone your search.

Search Box and Filters

Project rows show you the bare minimum data you need to make 
planning decisions with your stakeholders. For example, If you 
want to pre-lease space in your property, the rows show you 
when it will be safe to do so. Rows also let you know when 
project data is too old to be useful. 

NOTE: If SmartPM can forecast cost overruns, it would probably 
be useful to include them here.
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Click on a project row to expand it. Click on any piece of data 
within it to deep link to the project oversight.

Expanded Project Rows

See how delays accrue over time with the “Planned Progress v 
Actual Progress” Slider. See the likelihood of closing the gap with 
the “Probability of Completion by Date Slider.

Sliders

The “Probability of 
Completion by 
Date” Slider is 
derived from the 
Progress forecast 
curve.

Summary Cards
Find out what needs your attention fast. Click on a card to scroll 
to that part of the project table.

The project table is sorted from most delayed to most ahead 
projects.
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1

Jul 15
2017

Sep 19
2017

-
1

Dec 23
2017

Dec 29
2017

-
1

Nov 30
2017

Jan 15
2018

-
2

Projects 
Delayed8 Projects 

Need 
Updates14 Projects on 

Track21 
Project !! SchedulesProjected Delay !!Schedule Quality Index!!!! !!Projected Completion

5 Uploaded
Upload AnotherUpload Another

D-
Schedule Feasibility is too low.

Nov 30
2017

Texas Commons
Dallas TX, 75207

- 6 Weeks 
and 2 Days

Jan 15
2018

Upload ScheduleUpload Schedule
Last upload was 8 months ago.

BChicago Commons
Chicago IL, 60604

6 Weeks 
and 1 Day

Aug 15
2017

Oct 2
2017

-

Probability of Completion by 
Date

Jan 15

97%

44%

Jan 15

97%

44%
15 Weeks 
and 2 days

Total Delay to Date
Critical 
Path Delay

Historical 
Delay 
Recovery

19w
1d

3w
6d

Baseline End Date

Oct 14 
2017

Start Date

Jul 15 
2016
Planned Progress v Actual Progress

Today7/5/16

92%

65%Actual

Planned

Today7/5/16

92%

65%Actual

Planned

Planned Recovery
Schedule 
Feasibility

8 Weeks 
and 5 days

Schedule 
Compression

1.8

Schedule 
Criticality

62% <5%

3 more…

Texas Commons 
Update 3 
Dec 15 2016

Texas Commons 
Update 4 
May 4 2017

Search Projects

6 UploadedAChicago Gables
Chicago IL, 60604

Ahead of 
Schedule

Dec 23
2017

Jan 13
2018

-

4 UploadedBChicago Heights
Chicago IL, 60604

4 Weeks Nov 15
2017

Dec 15
2017

-

Click on a project row to expand it. Click on any piece of data 
within it to deep link to the project oversight.

Expanded Project Rows

Projects 
Delayed8 Projects 

Need 
Updates14 Projects on 

Track21 

Project !! Latest Schedule UploadProjected Delay !!Progress!!!! !!Projected Completion

Probability of Completion by Date

Jan 15

97%

44%

Jan 15

97%

44%Baseline End Date
Oct 14 
2017

Start Date
Jul 15 
2016

Search Projects

3 weeks ago
Upload New ScheduleUpload New Schedule

Texas Commons
Dallas TX, 75207

6 Weeks 
and 2 Days

Nov 30
2017

- Jan 15
2018

Today7/5/16

92%

65%Actual

Planned

Today7/5/16

92%

65%Actual

Planned

Upload New Schedule

3 more…

May 4 2017
Texas Commons Update 4 

Dec 15 2016
Texas Commons Update 3 

15 w
1d

Total Delay

Critical 
Path Delay

Historical 
Recovery

19w
1d

3w
6d

Planned 
Recovery

Schedule 
Quality

8w 
5d

Schedule 
Feasibility

<5%

Schedule 
Criticality

62%D-

Schedule 
Compression

1.8

91%

77%Actual

Planned

71%

65%Actual

Planned

76%

84%Actual

Planned

1 Month Ago
Upload New ScheduleUpload New Schedule

Chicago Gables
Chicago IL, 60604

Ahead of ScheduleDec 23
2017

Jan 13
2018

-
d

76%

84%Actual

Planned 76%

84%Actual

Planned

1 Month Ago
Upload New ScheduleUpload New Schedule

Chicago Heights
Chicago IL, 60604

4 Weeks Nov 15
2017

Dec 15
2017

-
d

71%

65%Actual

Planned 71%

65%Actual

Planned

3 months ago
Upload New ScheduleUpload New Schedule

Chicago Commons
Chicago IL, 60604

6 Weeks 
and 1 Day

Aug 15
2017

Oct 2
2017

-
d

91%

77%Actual

Planned 91%

77%Actual

Planned

Today7/5/16

92%

65%Actual

Planned

May 4, 2017
Texas Commons Update 4
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