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Launching in 1 city per quarter with a conservative 5% monthly growth in users 
Each city starts with 5,000 monthly active diners 

Average order value per month from a user is $50 
Launching in a total of 8 cities

$5M in monthly food sales 

If Yelp takes a 15% cut out of all food sales, 
it would result in $774K in monthly revenue, 
which equals $2.2M per quarter or 2% of 
Yelp’s Q4 revenue

2 Year Rollout Projections


