
Collaboration and Strategy

Platform design

Business logic design

Interactions and Animations

UI/UX Design

What we did
In this project, I spearheaded a comprehensive redesign and rethinking of a directory panel, 
collaborating closely with Product Manager to craft intricate logics and seamless flows for 
the platform.

The Challenges

User Challenges

Different types of users (culture friendly)

Determine user-business interactions

Ensure credibility for businesses

Technical 
Challenges

Personalization systems

Building an ecosystem

Business Challenges

Transition to the new platform

Business logics Designs

Understanding the market gaps 

User Group
BizConnect (Codename) caters to a global audience, including businesses worldwide, freelancers, and individuals seeking swift, location-based 
connections. Our platform thrives on diversity, welcoming users of all cultures and age groups, creating a vibrant and dynamic community.

Prosumers

Age

16 - 60 Years old

Demographics

All around the world

Main motivations

Find credible business

Connect to business

Business owners

Age

25 - 55 Years old

Demographics

All around the world

Main motivations

Reach out to more customers

Connecting with customers

Freelancers

Age

16 Years old and above

Demographics

All around the world

Main motivations

Reach out to more customers

Being able to be seen without a store

Understand and Research
Conducted stakeholder interviews to gain a comprehensive understanding of the problem and project objectives.

 Research and analyze

Market and competitive research

Finding patterns to identify market gaps

 Requirement Definition

User interviews

Defining product needs

User needs - Documents Project brief - Documentations

Define and Analyze
Analyzing user research to identify patterns and insights on their problems through synthesis.

 Data organization (affinity diagrams)

 Pattern Identifications and insights

 HMW questions

 Analyzed organized data

 Persona Definition

Leon Fischer Specialty Accountant

Recently immigrated to Australia, Leon, a skilled accountant with 
limited English proficiency, seeks to learn English, understand 
Australian financial regulations, find an German employer for income 
during language learning, and master relevant software.

Pain Point
Difficulty in finding a German-speaking English teacher, learning specialized 
accounting terms in English, limited access to German resources for Australian 
financial laws, challenges in accessing German materials for various fields, and 
finding introverted-friendly German employers.

Goals
Master English, comprehend Australian financial regulations, secure German 
employment, and acquire proficiency in specialized accounting software.

Beom seok Specialty Dentist- Restaurant owner

Beom seok, a dentist in Italy, shifted to running a restaurant amid 
economic instability. He plans to transform his restaurant into an 
Korean eatery. He seeks an interior designer, Korean chefs, wider 
access to Korean customers, branding, and connections with potential 
investors.

Pain Point
Struggles to locate available Korean design talent, difficulty in finding capable 
Korean chefs, absence of a website, and the challenge of finding an investor to 
expand the business to other Italian cities.

Goals
Find an Korean-savvy interior designer, employ skilled Korean chefs, gain more 
Korean clientele, establish the restaurant's brand through culinary content, and 
connect with business investors.

Narges Khalili Specialty Kindergarten teacher

Narges, who moved to Canada four years ago, aims to create a 
Persian-themed children's Play Ground, fostering cultural connections 
for Iranian families in Toronto. Her goals include securing a large rental 
space, finding a Persian-speaking child coach, and attracting Persian 
restaurants as partners. She seeks the expertise of a lawyer well-
versed in permits and regulations. Challenges involve time-consuming 
searches for suitable individuals and businesses, urging Narges to 
explore various platforms and adapt to Iranian businesses.

Pain Point
Time-consuming search for suitable individuals and businesses, the challenge of 
working primarily with Iranian businesses.

Goals
Establish a Persian-themed Play Ground, secure a large rental space, find a 
Persian-speaking child coach, and partner with Persian restaurants.Persona’s
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About The Project
BizConnect “code name” bridged business-user gaps with a versatile directory platform. 
Users could interact and report, and freelancers showcased services. Strategic logics for 
personalization and business growth were required for the project, including a badging 
system for credibility and trends.

About Client
Danna, a directory app brand, is currently contemplating a rebranding and redesign 
initiative. Their objective is to enhance user connectivity by creating a cohesive ecosystem 
of interconnected applications.
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This project was a collaborative effort, close coordination with the product manager. We began by devising a strategic plan 
and  planning our approach.

Understanding and Research

Define and analyze

Ideate

Low fidelity Design and test (Iterating)

UI Design

Testing

Hand off

Documentation
Detailed non-technical documentation was created to guide developers in implementing logics. It outlined inputs, required values, and logic operations 
for smooth development .

Also simplified guides were prepared to instruct developers on effective API usage, including endpoints and data structure, ensuring seamless integration.

Technical Documents - Notion Business design and logics - Miro Designs and interactions - Figma
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e Solution to the faced Challenges

User Challenges

Ensure credibility for businesses

With the “validate feature” designed for the prosumers, all community members could help each other having a better and 
more creditable experience on the platform. (this feature is set to be released in version 1.0 of the product and is not 
presented in the MVP version)

Different types of users

Having a minimal design, with a lot of helpful documents and a complete guid of the software, ensured a pleasant experience 
for all sort of users.

Determine user-business interactions

For the mvp version, the interactions are limited to send messages and vouch a business. However there are multiple logics 
designed to add to the interactions between users and business in the upcoming versions.

Business Challenges

Transition to the new platform

Having a seamless transition to the new platform was not possible due to the difference structure in the way that the new 
data base is designed. However many elements have remained the same so that BO and PSM could be immigration to the 
new platform with no discomfort. 

Business logics Design

Reimagining the existing product was a huge task. Many new features were added that were absent in the previous version. 
So every feature and logic was redesigned to be more up to date, more credible, more personalized and more pleasant for 
the user.

Understanding the market gaps 

By designing logics to fill in the gaps that were noticed in the user and market research, I tried to satisfy all the groups of 
people who needed such an app.

Technical 
Challenges

Building an ecosystem

Various elements such as wallet, rating systems,... were designed in a way that could be used in an ecosystem and could be 
used in other platforms that are going to be designed by the business.

Personalization systems

Different logics were designed and many factors were considered to ensure a personalized experience for all prosumers.

As of this portfolio's date, the MVP version is in development. The product roadmap was also designed and the pathway for future versions were 
documented as well.



The project presented numerous challenges across various dimensions. Overcoming each challenge and continually seeking innovative solutions 
to address user and business needs was highly rewarding.



The collaboration with the product manager, was the project’s highlight, providing valuable insights into business definition and logic. Working 
alongside such a skilled and professional individual was a rich learning experience.

High Fidelity Design
Following test feedback, low-fidelity designs were refined, leading to high-fidelity design iterations. A mobile-first approach was adopted based on 
research data. The design featured a minimalistic approach, considering the lack of brand identity and a brand book during that phase.

 High Fidelity Design

 Designing a custom design system

 Designing with expandability in mind

Over 200 frames were designed for this platform including all 
admin pages. 
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Client

Danna Platforms

Our Role

Product Designer

Timeline

12 Weeks , April - June 2023

Scale

Around 1M users world wide

Shaping the product based on identified logics and requirements.

Defining logics such as reward and punishment systems.

Ideate
Developing and refining ideas to create a software structure based on the analyzed data.

 Brainstorming

 IA

 User Journey

 User Flow

 Product Design

 Logic Design

 Documentation

Brainstorming - Logic Design, documentations

Platform Design - Customer Journey

Information Architecture - Early drafts

Brainstorming - Biz Page Contents, First Drafts

Platform Design - Page contents, first draft

Platform Design - User flows and interactions, early drafts

Brainstorming - Logic Design, documentations

IMAGES ARE BLURED TO PROTECT THE IP OF THE BUSINESS.

Low fidelity design and testing (Iteration)
Low-fidelity designs were created using Figma, focusing on important sections. Testing involved a diverse set of users, including business owners, 
freelancers, and regular users. Scenarios such as reporting false businesses were simulated to validate the design. Admin panel design and testing were 
equally important, ensuring a seamless user and admin experience.

 Low Fidelity Design

 User Testing 

 A/B Testing

 Fixing issues and applying changes

Feedbacks

Beside user testing, feedbacks on the low fidelity designs were 
given by the Project manager on the go. These sort of feedbacks 
were mostly about user experience, flows and the core logical 
functions of the software.

A/B testing Data - Potential business owner

I like the fact that all sort of explanations are presented to me, helping me in each step of creating my business 
account, but sometimes there are just too many explanations, some of them are not really important to me, 
maybe having less text explaining things would be better.

User Testing Data - Potential Prosumer

 I am used to using instagram on a daily basis, I do a lot of searches there, the fact that explore and the search 
page are combined there makes it easier for me. I don't like the idea that search and explore page are 
separated.

Changes were applied based on the comments and early feedbacks from the project manager and user testings with potential users on 
the project. For some features of  the product, 2 or 3 iterations were designed to solve a specific problem, A/B testing were applied and 
the winning iterations were selected to be designed in the High fidelity stated. 

Connect every business, 
everywhere, all at once.

BizConnect Project

Testing and making sure
A second round of testing was conducted with users (this time with the high fidelity version), focusing on refining flow issues identified in earlier stages. 
Users appreciated the detailed information provided by the app and found the guidance within the app highly beneficial, leading to a solid user 
experience.
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User Testing Data - Potential business owner

I do sometimes hold special events on my cafe, sometimes there is an football match or just an 
special holiday, I wish i could have a way to inform the community members, I do post about 
these events on twitter, wish there was a way that I could do it here as well.

User Testing Data - Potential Prosumer

I did not know about the award section! I believe it is not showcase in a place that I could find it.
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D User Testing Data - Potential business owner

Going through the claiming process [the scenario tested here was verifying a business that is 
reported by prosumers] was intuitive. I would be so happy if such a thing happens, being reported 
by a customer of mine and then me being able to claim my own business and apply edits to it.

User Testing Data - Potential Prosumer

Bing able to set filters to find verified business is a good thing. I do understand some scammers 
might get through such apps, but being ensured that the business must provide legal documents 
to own a business, made me feel comfortable to rely on them

All the gathered data in the testing was documented. Many issues flow issues were fixed after user testings. Also the absence of some 
mentioned features were noted as well and they were planned to be designed and lunch in next versions of the software.


